Best Value Procurement

Thursday, March 01, 2012
9:00 AM - 11:00 AM y

Located At:

Intermediate District 287

1820 Xenium Lane N. Room 316
Plymouth, MIN 55441

SUMMARY

This session will introduce innovative best-value concepts and strategies in procurement and
risk management. Mitigating risk, streamlining communication, and increasing efficiency will
lead to high-quality design, construction, and professional services without the usual chaos and
conflict. The ultimate goal is to have the vendor act in the best interest of the buyer.

This session will cover: Topic Highlights:

* Best Value Overview * What is Best Value? Why use it?

* Selection Criteria * Attract performing contractors/vendors, and individuals
* Pre-Award Process * Learn to identify risks through non-technical information
* Project/ Risk Management Plan * Minimize Risk & Set up a Weekly Reporting System

* What it takes to get started » Case Studies Results from other Minnesota owners

WHO SHOULD ATTEND?

Construction Directors
Facility/Project Managers
Procurement/Contracts staff
Owner’s Rep.

Dept. Directors

IT Executives

Etc.

Dean T. Kashiwagi
Fulbright Scholar
Professional Engineer

INSTRUCTOR BIO:
Dean Kashiwagi is a professor at Arizona
State University’'s Del E Webb School of
Construction and also the Director of the
PBSRG. Dean has developed a “hands off”
approach to managing contractors or
vendors in any industry. His concept is
contrary to the traditional price-driven
procurement model.
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Performance Based Studies Research Group

m P.O. Box 870204

ARIZONASTATE Tempe, AZ 85287-0204
UNIVERSITY  phone: (480) 965-1252

FREE - Limited Seating
RSVP by February 24 to:

Sqlvia.Romem@asu.eclu

www.PBSRG.com




