ASU Memorial Union Fire

Best Value Vendor Executes
Risk Management Plan

November 2007
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Key Points

A Risk managementPlan defines actions
A Communication is minimized
A Vendor acts in best interest of the client without direction

A Aligned environment
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Risk Management Plan of Aramark

Matural Disasters stap 1 |Our policy in responding to a natural disaster is included in
oniginal RAVA document risk 39,

: NATURAL OR MANMADE CATASTROPHIC EVENT

SOLUTION: Wtilize our entire team in the greater Phoenix/Tempe area for crisis response
Our company maintains sufficient business infermuption insurance to address any resulting
financial or facilitiez izsues resulting from a catastrophe. Our first priority in the event of disaster is
to focus on community support and recovery. In addition to primary roles such ag providing food,
shelter, and basic medical services, our local planning and national reach would provide ASU
with access to backup communications, fransporiation infrastructure, and crisis management
experts. We empower our on-site teams to act in the best interests of ocur clients and our
communities, allowing for real-time entrepreneural response to specific situations not directly
addressable in any pre-incident plan. As an examgple, in the caze of a recent hurricane, ocur teams
in surrcunding, unaffected states provided long-term shelter and more than 550,000 meals to
aver 26,000 evacuees on less than 24 hours’ notice. Cur disaster plan envisions integration with
existing ASU plans to ensure that crisis response is seen as an ASLU effort rather than separate
activities by the University and its food service pariner.

Trigger Events:
1) Floods, fires, or manmade disasters

Action Planning:
1) Proactive planning includes meeting with ASL's disasier preparedness committee to clearly
understand food services’ role.
21 Proactive planning and contingency planning including the following:
a) Communication plans
b} Evacuation plans
<) Inventory control
d) Housing plans
&) Employee, student, staff, and faculty safety
fi Short-term planning (including meal planning, food safelty, meal delivery, and
accounting and reporting)
gl Long-term planning {including site usage, venue changes, and community outreach)
h) Information gathering
3) Plan sharing with all ASU stakeholders
4 Utilize sprung structures for temporary dining facilities if need be
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Can the vendor act in the best interest of the client

wi t hout a ndirectingo conil

Thursday Afternoon, November 1, 2007
Fire in the Memorial Union (MU) Building
(3:11pm email sent to all ASU)

A Aramark employees first to see fire
A Aramark activates fire alarm

A Aramark leads the evacuation

A Aramark (John J. and Jim J.) go back
in the building, find people not yet
evacuated, and get them out

A Aramark modifies all markets to
accept meal plan cards (usually only
dining areas)

A All meal plan students have access to
additional food in a matter of hours
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Thursday Night i 11-1-07

A John J. gets a call at 9:00pm to access the building

A Gets 2 laptops with 600 paychecks needing to be.distributed
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Friday Afternoon 1 11-2-07

A-Aramark begins to swifch the di‘ﬁTﬁy[ea over to a nearby gym (PE West)

- A Aramark organizes resources

A Aramark begins- Ing the ca'lLséén'd__bringing the necessary items in
~ (inventorylest at MU ($390,000) i all was replaced) = -
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Saturday Morning T 11-3-07

Lot

fhd in building

A MU employees allowed to get items left.b

-

A Gym begins being prepared for MU
A Contractors brought in

A Protective floor installed
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Saturday Afternoon and all night

AGYM p r e fobetectronics

A Tables, chairs, booths, etc. cleaned & transferred
over (Belfor)

A Kitchen ordered, refrigerator / freezers ordered

A Vendors contacted (Papa Johns, Chic-fil-a, etc.)

i\ -
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Sunday Morning 11-4-07

A still transportinge

A Still setting\uRE
A Data hookups/cashiregisieriesti

~
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