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Key Points 

ÅRisk management Plan defines actions 

 

ÅCommunication is minimized 

 

ÅVendor acts in best interest of the client without direction  

 

ÅAligned environment 

 



Risk Management Plan of Aramark 



Thursday Afternoon, November 1, 2007 

Fire in the Memorial Union (MU) Building 

(3:11pm email sent to all ASU)  
 

Å Aramark employees first to see fire 
 

Å Aramark activates fire alarm 
 

Å Aramark leads the evacuation 

 

Å Aramark (John J. and Jim J.) go back 

in the building, find people not yet 

evacuated, and get them out 

 

Å Aramark modifies all markets to 

accept meal plan cards (usually only 

dining areas) 

 

Å All meal plan students have access to 

additional food in a matter of hours 

Can the vendor act in the best interest of the client 

without a ñdirectingò contract? 



Thursday Night ï 11-1-07 
 

Å   John J. gets a call at 9:00pm to access the  building 
 

Å    Gets 2 laptops with 600 paychecks needing to be distributed 

 



Friday Morning ï 11-2-07 
 

Å   MU building closed 
 

Å   Investigation switches from Tempe and ASU authorities to ATF 
 

Å   Treated as a criminal investigation 
 

Å   Rumors aboundé 







Friday Afternoon ï 11-2-07 
 

Å   Aramark begins to switch the dining area over to a nearby gym (PE West) 
 

Å   Aramark organizes resources 
 

Å   Aramark begins making the calls and bringing the necessary items in 

(inventory lost at MU ($390,000) ï all was replaced) 

Friday Morning 11-2-2007 Friday Morning 11-2-2007 

Friday Afternoon ï 11-2-07 
 

Å   Aramark begins to switch the dining area over to a nearby gym (PE West) 
 

Å   Aramark organizes resources 
 

Å   Aramark begins making the calls and bringing the necessary items in 

(inventory lost at MU ($390,000) ï all was replaced) 



Saturday Morning ï 11-3-07 
 

Å   MU employees allowed to get items left behind in building 
 

Å   Gym begins being prepared for MU 
 

Å   Contractors brought in 
 

Å   Protective floor installed 



Saturday Afternoon and all night 
 

ÅGYM prepôd for electronics 

ÅTables, chairs, booths, etc. cleaned & transferred 

over (Belfor) 

ÅKitchen ordered, refrigerator / freezers ordered 

ÅVendors contacted (Papa Johns, Chic-fil-a, etc.) 



Work takes place around the clock 
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Sunday Morning 11-4-07 
 

Å   Still transporting 
 

Å   Still setting up 
 

Å   Data hookups/cash register testing 



Sunday Afternoon 11-4-2007 
 

Å   Arranging gym 
 

Å   Stocking 


